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1. Introduction

Political system changes and economic changeswhat taking place
towards the end of the twentieth century in Poland other Middle and Eastern
European countries have resulted in a dynamic dpwent of small and
medium-sized enterprises (SMES). At the same tian@ous entrepreneurship
support mechanisms have appeared, aimed at impiatioen of postulates
voiced by the political and economic circles, refey to the support for SME
sector companies. These institutions, operatinthénsmall and medium-sized
businesses’ environment in many countries, offersedection of support
mechanisms available to entrepreneurs, who interapérate on a larger scale
and expand their operation capabilities.

The ability and effectiveness in using such inseota becomes a crucial
factor determining not only the development of gmiees, but also their
creative and innovative potential, and as a rethéir competitive position
and capability of responding to market changes.ingkhis into account, the
aim of this paper is the presentation of scope, benefits and barrigated to
the use of entrepreneurship support instrumentsrbgll and medium-sized
enterprises. To achieve the aim research has lwetucted in 2001-2010 by
means of a questionnaire, among the sample of 9EsSM total, operating
in the Lodz region and using in their businessvés the support mechanisms
offered by the institutions within their businessieonment.
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2. Entrepreneurship support instruments form small
and medium-sized enterprises offered by the suppbor
institutions

The universal nature of the concept of entrepresigpirindicates that it can
be treated as a particular type of activity thaukes on opportunities available
with regards to various undertakings and providesciic economic or non-
economic benefits [compare to Knicka 2002b, p. 14]. When analyzing
the characteristics of this phenomenonthe following can be listed [compare
to Borowiecki, Siuta-Tokarska 2008, p. 34]:

- focus on creating new quality in the form of: ideasncepts, innovation
or value and their transformation into specific keareffects,

— propensity to take limited (calculated) risk,

— acting in the conditions of uncertainty, seeking and accepting changes
and active, often advanced, reaction to those @sgng

— identification and making the most of opportunitieegardless of the
resources one possesses,

— organising the methods for resources allocatiororiter to achieve their
practical and effective use.

When analysing the variety and evolution of thdoat concepts,
entrepreneurship can be treated as [Piasecki 20025-26, Piejtionek 2003,
p 210-211; Henry, Hill, Leitch 2003, p. 3-6; Piebw2010, p. 16-44]:

character profile, as a part of which a major role is played byfti®wing

personal traits of character: initiative, need &whievement, flexibility,

creativity, imagination, desire for independeneadership, ability to work
hard and strong belief in controlling one’s destiny

— attitude that is expressed through creative and activeediavimprove the
existing state of things, taking on new activit@sexpanding the existing
ones as well as the drive to get material or notena benefits that lead to
the improvement of conditions of life and work,

- behaviour which is an organised and ordered activity focusedmaking
the most of opportunities and chances, which atlkeeinot noticed or
disregarded by others,

— processconsisting of consecutive phases aimed at obtibénefits in the
uncertain environment. A particular example of typroach is the process
of setting up a business and starting busineswitédi [for more see:
Matejun 2011, p. 61-72],

- management approachaimed at searching for and making the most of
opportunities while at the same time not limitingeself to the resources
currently owned. In this approach, it is the sgaterientation that becomes
important, engaging in the opportunities, develgpannetwork of contacts,
using the expert support and treating remuneraisnthe equivalent
of results obtained,
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— economic and social driving force[compare to Jaremczuk 2003, p. 10],
which contributes to numerous positive social armmbnemic effects,
including: creating wealth, creating new jobs, neaconomic renewal,
increase of productivity, structural transformasom the economy, or
creation and development of business entities.

The multidimensional nature of theoretical appr@scto the phenomenon
of entrepreneurship results in identification ofrivas types of behaviours
[see e.g.: Kunkel 2001, p. 75-90], as well as iecffic types of entrepreneurs
[see e.g.: Nagendra, Manjunath 2009, p. 152-153je ©f the effects of
embarking upon entrepreneurial activities is theretgpment of small and
medium-sized enterprises, which are ofidantified with the institutional
dimension of entrepreneurship[Piecuch 2010, p. 28; compare to Nogalski,
Ronkowski 2007, p. 46-51]. In this aspect, the \@ttis of SME sector
companies are most often associated with [Haus,Z0034]:

— entrepreneur’s independence and autonomy and comgbihe ownership
and managerial functions in small businesses,

- the fact that the enterprise becomes the primadyimmost cases the only
basis for existence and the core source of incaméhé entrepreneur,

- personal work and most frequently full financisspensibility of the owner,
who at the same time takes on the full risk resgltirom the activities
conducted,

— the fact that — apart from the owner — the peopl®lived in work for the
enterprise are very often owner's family memberad ahe personal
relationships between the entrepreneur and the oyegd create a work
community characterised by close mutual contact,

- the fact that what constitutes the majority of faifrd financing the enterprise
is private personal money and that of the familyd amall and medium-
sized enterprises usually do not have direct adoesapital market funding.
Such characteristics are a result of the qualgadind quantitative character

of small and medium-sized enterprises [for more &eezka 2001, p. 15-29;

Lachiewicz, Matejun 2012, p. 15-21]. At the sanmetithese make an important

foundation for the development of SME sector comgirentrepreneurship that

further leads to numerous positive economic effedtreh effects refer to e.g. the
substantial share small and medium-sized entegphiage in creating the gross
domestic product, in employment, in investments iandther numerous social

benefits [Piasecki 2001, p. 76-79].

The development of entrepreneurship in small andiune-sized enterprises
Is at the same time determined very stronglythg influence of external
factors. K. Safin [2008, p. 16-20] lists among those festdhe political
and legal, economic as well as social and cultwahditions. Moreover
S. Lachiewicz and L. Zaézny [2003, p. 20-22] underline the importance
of local entrepreneurship development conditionschsuas: family,
neighbourhood, economic traditions in a given ragior the local authorities’
activities. A. Skowronek-Mielczarek [2011, p. 36}3®ints to a particular role
of activities within the area of regional developrheolicy, that underlines the
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capabilities of their influence on the developmentregional infrastructure,
supporting investment, or stimulating the developimef institutions in the
entrepreneurial environment.

Many of those conditions are of a negative charatteing barriers and
limitations for the SME sector companies [see eugzka 2005, s. 27-44]. On
the other hand, such conditions are also linkedht® development of the
conditions that stimulate and support small and iomeesized enterprises.
Supporting entrepreneurship revolves around creating the right conditions to
shape and develop those personal and social ttzts enable unrestricted
individual development of entrepreneurship, thesperand the structures, in
which one operates. The scope of supporting ergnepirship covers three basic
levels: international, national and local (coureitel), as well as organisational
[Chmielinski 2006, p. 171-173].

Current central policy on supporting small and raedsized enterprises is
to a great extent related to the use and applicatideuropean Union funding.
Also it is the local self-government that playsiaportant role in creating and
developing small and medium-sized enterprisesait effectively participate
in promoting entrepreneurship and organising fugdior business activities
of various types. The main aim of its activitiexreating favourable conditions
in which business operations can be run.

The climate supporting entrepreneurship is alsatetkby government and
non-government organisations that focus on helfiirgphenomenon, operating
both on a central level, as well as regional orloé&mong other directions
of supporting SMEs one can list: growing and imjimgwhe advice system for
entrepreneurs providing support in all areas rdlate running a business,
improvement of SMES’ access to information esséfdraa business to operate,
the development of funds and guarantees’ systenSkdEs, as well as legal
and institutional solutions serving the developmeitthe capital market,
in particular the venture capital funds [Borowidi©8, p. 30].

Directions that increase the effectiveness of stpmp entrepreneurship
are also the activities focusing on introductiontak allowances, subsidies
for training covering major areas of small busineggerations or the use
of the formula of grants that finance the exteremperts supporting SMEs
[Krasnicka 2002a, p. 246].

Such directions are realised by varionstitutions in the small business
environment, among which one can find first of all the innowat and
entrepreneurship centres, a lot of which operata iton-commercial manner.
One can group these institutions into categoriesh sas: non-government
organisations, organisations of entrepreneurs, et &s research institutes
and academic centres [Jankiewicz 2000, p. 45]. groeip of innovation and
entrepreneurship centres also contains: trainimgaatvice centres, loan funds,
guarantee funds, enterprise incubators, technglagys and centres, technology
transfer centres and venture capital funds [Matefaczepaczyk 2003, p. 151].

98



Source: Matejun, M. (2013). The Scope and Conditions dfr&reneurship Support in the SME
Sector, In M. Matejun & A. Walecka (Eds.Modern Entrepreneurship in Business
Practice: Selected Issuégp. 95-106). Lodz: Lodz University of Technologgess.

Moreover there are other institutions engagingh@ $ME support zone,
e.g. banks, leasing funds, consulting companies andarray of other
commercial entities. Support activities can alsoréalised by the informal
organisations, such as family or local community.

What makes for an interesting initiative for theli§to SME sector
companies is the National SME Services Network (KStdordinated by the
Polish Agency for Enterprise Development. KSU isnatwork of non-
commercial organisations voluntarily cooperatinghweach other, that provide
to the small and medium-sized enterprises seniitdbe area of consulting,
training, providing information, finance and praigvation. Organisations
brought together in the KSU are not focused onitgr@ind possess extensive
experience in providing services for the SME sedtor Poland [Biko,
Rosmaska, Sitkowska2004, p. 209-210].

The abovementioned business environment institstioffer specific
entrepreneurship support instruments. The most important support solutions
include: legal instruments, organisational, infotioa and training as well
as educational, financial and the extension oftirnt&ginal support that is focused
on entrepreneurship promotion [Matejun 2013, p. 42jose instruments can
also be classified based on: the character of ithifilence, into indirect or direct,
the financial relationship with the budget — instants generating income
or expenditure, or the form of influence on therexoic structures, into legal and
administrative instruments, economic and sociahnmihg and infrastructural
[Debniewska, SkorwideR007, p. 29].

An important direction for the activities aimed antrepreneurship
development in SME sector is also 8tate aid.If addressed properly, it supports
overcoming entrepreneurship barriers, and as dtremn stimulate the growth
of competitiveness of small and medium-sized congsarThe instruments and
mechanisms of state aid are as follows: grantsallaxances and deductions,
additional financing of entrepreneurs, loans orditrecredit guarantees and
other solutions offered with conditions more prefgial than those available
on the market. [Mikotajczyk 2006, p. 98].

The key role in strengthening competitiveness efSME sector companies
is played by: knowledge, science, technology aricepreneurial potential. The
basis for its development is created by small anediom entrepreneurs
primarily through cooperation with local scientifigstitution, by means of the
innovation and entrepreneurship centres [M2001, p. 8], as a result of using
the instruments of supporting development.

3. Methods and scope of empirical research

The Department of Management at Lodz University Technology in
Poland has been conducting research on the scapeanditions of the use
of entrepreneurship support instruments for smadl @medium-sized companies
for many years now. The scope of research was pghymae lodzkie region
in Poland, where after a major limitation of largempanies’ activities,
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a dynamic growth of small and medium-sized entsgsricould be seen,

and where support for such entities is one of thendlations of region’'s

development strategy. Within the recent years tieving research projects
focusing on the above subject have been conducted:

- Project no. 1 that covered research conducted @i 2th a sample of 53
micro, small and medium-sized enterprises in Lagifiameration [a detailed
description can be found in: Matejun 2003, p. 2p-43

- Project no. 2 completed in 2009 on a sample of difipanies in the SME
sector. Research conducted as a part of the thigstka 2009].

- Research as a part of project no. 3 has been ctattluc2010 on a sample
of 25 micro, small and medium-sized enterprisésdzkie region. Research
conducted as a part of the thesisn[gielska 2010].

In case of all of these three projects the researethod used was the
guestionnaire methods, with the questionnaire igaes where the questionnaire
was either handed directly to the respondents strildited via mail. The
research tool used was the author’s research quoesire, however prepared
in a manner that ensured comparison of researalisebtained was possible.

The list of entities participating in research wesmpiled by means
of purposive sampling, focusing on micro, smallneedium-sized enterprises,
varying with regards to the business sector anges@d activities, enterprises
which were using development support instrumerfered by institutions of the
SME sector support system. Altogether, taking laléé projects into account,
research has been conducted in 97 companies, wigtthe quantitative criteria
for micro, small and medium-sized enterprises. Bwrthe project no. 1,
the criterion for selection was exceptionally choses: solely the size of
employment and the division into micro (up to 5 égpes), small (6-49
employees) and medium-sized (50-249 employees) api@p. Projects no. 2
and 3 have used the SME definition in accordantie the freedom of economic
activity act and the recommendation by the Eurog@ammission [Commission
Recommendation... 2003, p. 36].

Among the companies researched the dominatingiemtivere micro
companies (58%), small companies constituted 37%hefresearch sample
and 5% were the medium-sized enterprises. Majaitompanies operated
as natural persons conducting business activitiesole traders (68%).
A significantly smaller share belonged to the cpalrtnerships (18%) or limited
liability companies (9%). Services were the doniiitairea of business (45%).
Majority of entities analysed were operating onoeal and regional market
(a total of 61%).

Respondents in the questionnaire research wemnathers (who constituted
91% of people answering the questionnaire) or tleoserprises’ hired managers
(9%). In majority these were men (67%), who helgher education degrees
(52%). When it comes to age, the majority of regjems fell within the range
31 to 50 years old (70% of the sample). At prefiemtresearch is being continued
as a part of the project funded by the Nationaé&m Centre, funds allocation
based on the decision no DEC-2011/01/D/HS4/05894.
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4. Results of research conducted in small and mediusized
enterprises in lodzkie region

Researched companies cooperate with a series gfodumstitutions
operating in lodzkie region. Most of the enterpsi$28%) have used the offer
of Lodz Regional Development Agency, Inkubator Faation (23%) and the
Chamber of Crafts in Lodz (21%). These institutiare enterprise support
centres that operate in a non-commercial mannerbatehg to the National
SME Services Network. They offer a wide spectrumsopport instruments,
majority of which of advisory, training or informanal character, but also
financial, legal or promotional services.

Researched companies cooperated to a lesser witieithe Fundusz Mikro
fund (11%), Lodz Chamber of Industry and Commer@&o)( Enterprise
Development Foundation in Lodz (8%) and Zelow Depaient Foundation
in lodzkie voivodeship (6%). Single entities wouldso use the services of
support organisations such as: Lodz Regional Seiemd Technology Park,
International Women’s Foundation, Voivodeship Fufat Environmental
Protection, Polish Economic Society and Pro-Aka@denfissociation of
Economic Consultants.

Attention should be paid to the fact that businesgronment institutions
researched, that focus on supporting SME sectopaaras’ development, often
do not independently offer all types of supporttritmsments. The most
comprehensive package of support instruments isiged by the Inkubator
Foundation and Lodz Regional Development Agencyatan be clearly seen
in the case of other institutions is specialisatignimarily related to the division
into financial services (e.g. Fundusz Mikro fundjdaothers (e.g. Chamber
of Crafts in Lodz, or Lodz Chamber of Industry @&waimmerce).

Hence the nature of these organisations’ activitescooperation that
ensures complexity of the services available to llsraad medium-sized
enterprises [more on this issue to be found in:eljat 2005, p. 52-60]. On the
other hand, in such a situation SME sector comgamest be able to indeed
have the knowledge on the specific details andstiope of the offer provided
by the business environment institutions, shoukl tvish to benefit from the
synergy effect when reaching for the benefits ehgivarious entrepreneurship
support instruments. In the business practice e$dhresearched entities it is
difficult however, as the great majority of entésps (85%) declares using the
services of just one of the support institutions.

When analysing the extent to which the entrepresidjor support
instruments are used, one can conclude from thaltseshat companies
in majority use the training instruments (40% ofearched SME sector
respondents use them) and financial instrumen®)39e.g. loans or guarantees.
To a lesser extent the following as used:

— consulting instruments (26%),
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- information instruments, mainly related to estdbig trade contacts with
potential clients and suppliers (28%),

— general business instruments, mainly related top@tpwith premises
and access to infrastructure used in running anbesi(21%),

— technology transfer related instruments (7%).

Moreover while 60% of analysed companies used riwe one instrument
supporting development, having taken into accolnet purposive sampling
(cooperation with the business environment insting) and the fact that a small
percentage of institutions used the services okrtizain one institution, it can be
stated that the SME sector companies use the appogs resulting from the
availability of entrepreneurship support instrunsetat a very limited extent. At
the same time almost 40% of researched entitiessagsoorly and very poorly
the accessibility of services offered by the bussnenvironment institutions
supporting small and medium-sized enterprises. &kibnducting research,
other conditions related to the cooperation of $smaid medium-sized
enterprises with the business environment instistinave also been subjected
to assessment. Entities researched have in mapm#gssed the level of quality
of the services offered by entrepreneurship supperitres as good (49%)
and very good (15%). Negative opinions constitld&3of the answers given,
and at the same time very critical opinions werécew by as little as 2%
of respondents. Similarly, overall organisation amoperation was perceived
as positive by almost 80% of research participaimscase of organisational
conditions of cooperation with business environmiastitutions, 18% claim
them to be very good, and 61% — good. Negativeiopinin this matter were
voiced by 12% of respondents, and very criticalsordoy merely 2% of small
and medium-sized businesses’ representatives.

One can therefore state, that the most cruciallpmolis the SME sector
companies’ access to support instruments on offerle their further use is
perceived more positively. For instance, resporglgarticipating in project
no 3 have indicated a series of benefits that sfeom the use of
entrepreneurship support instruments. These caliréely linked to the support
of particular areas characteristic to the phenomesfcentrepreneurship, which
is presented in table 1.

At the same time numerous barriers have been faehtthat were related
to the use of development support instruments leyrésearched companies.
Respondents claimed that the most important ones agefollows:

— too strict formal requirements and bureaucracyheliusiness environment
institutions. The indications included e.g. toogEamumber of attachments
and costs related to obtaining them, as well asp@tipinstitutions’
employees’ lack of competencies and indolence,

- lack of knowledge and capabilities, necessary bmthbtain support, as well
as to use the instruments supporting developmeheimppropriate manner,

— resource limitations, related mainly to the lack swifficient own funds
(own contribution) when applying for financial supp

- legal obstacles and constant changes in the omjemal guidelines
and procedures of applying for support instruments.
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Table 1.Benefits resulting from the use of entreprenegrshpport instruments
in the opinion of project no 3 respondents

Relationship with enterpreneurship

Type of benefit development

Possibility to introduce product innovationSupporting the creation of a new quality

and new services in the form of specific market effects.
Improvement of enterprise’s image Making the most of opportunities
in the market regardless of resources possessed.

Broadening of the scale of trade contacts Developing the network of contacts.
established

Access to new technological solutions Using suppfiered by specialists.
Awareness of the need of further changesSupport for accepting changes and
and improvements in the enterprise responding to them in an active manner|

Motivational benefits, referring to the Appearance of non-economic effects,
greater satisfaction taken from running | support for personal traits such as

one’s own business, or motivation to initiative and drive to be independent.
implement other business initiatives

Source: Author’'s own work based on research results

In the last part of the research the respondents agked to indicate their
own suggestions of improvements that would resulgieater effectiveness
of cooperation between small and medium-sized prisess and business
environment institutions, as well as in greateregiff/eness of the use of
entrepreneurship support instruments offered toSii&s by those companies.
Most frequently suggested system solutions werateélto lowering the tax
liabilities and lowering the amount of chargeshe social security system. The
respondents also expect that the bureaucracy $eallimited and formal
requirements when applying for the support mecmasshall be lowered.

The respondents participating in this research tinéd the necessity to
increase the accessibility of financial aid, inchgdfirst of all credit facilities
and loans. Moreover they stressed the need to wrapsiocess to the European
Union support funding. Entrepreneurs also propdbatl preferential treatment
be introduced in case of public procurement for Isrbampanies. Another
suggestion was to enhance access to reliable asid-dgte information on
offers and activities of institutions supporting trepreneurship. It seems
the entrepreneurs participating in research dopossess sufficient knowledge
on the benefits and requirements related to appicafor entrepreneurship
support instruments offered by the business enmsan institutions.

5. Summary

The development and competitive position of modgmall and medium-
sized enterprises becomes to a great extent detetnby their capability to
make the most of opportunities appearing in thdrenment of these entities.
One of the directions of activities can hence be dise of entrepreneurship
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support instruments offered by the business enmemt institutions which
belong to the SME support system.

This paper presented research results on the se@omke selected
organisational conditions of the use of entreprestép support instruments by
the small and medium-sized enterprises in the ledzkgion. The results
indicate, that researched companies cooperatevaribus support institutions,
using mainly the training and financial instrumeritke assessment of their use
IS in general positive, however the entreprenewmtpto some difficulties
experienced in the process of acquiring instrumenfisred by the business
environment institutions.

Moreover respondents indicate a series of impromsnevhich would
increase the effectiveness of SME support systeeysing primarily on the
system changes in terms of tax regulations and ZS8cial Insurance
Institution), as well as increase of the scope aockssibility of information
on the offer and activities of institutions suppayt small and medium-sized
enterprises.
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